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Dear Ms. Perez: 

Final Review Report-Community Resource Project, Inc., Review of Weatherization Assistance 
Program Contract 09C~1831 

The State of California, Office of the Inspector General (IG), American Recovery and Reinvestment Act 
(ARRA) reviewed Community Resource Project, Inc. (CRP) ARRA funds awarded by the Department of 
Community Services and Development (CSD) for the United States Department of Energy 
Weatherization Assistance Program (DOE~WAP). 

The DOE~W AP offers a comprehensive range of services and energy conservation measures applied to a 
dwelling to help reduce energy use. The main measures provided by the weatherization program include: 
in~home energy education, energy~related home repairs, blower~door guided air sealing, heat system 
safety tests, repairs and tune~ups (and replacements for safety reasons), duct insulation and sealing, attic 
insulation, and hot water savings measures (insulation blankets and low~flow showerheads). The 
DOE~W AP enables eligible low~income families to permanently reduce their energy bills by making their 
homes more energy efficient. 

The CRP was awarded ARRA funds totaling $3,908,468 for the DOE~WAPprogram. As of our review 
period, CRP has received and expended $1,877,427. 

The IG conducted a review of ARRA funds received and expended for the periodJune 30, 2009 through 
June 30, 2010. The review's objectives were to determine if the CRP properly accounted for and used 
ARRA funds in accordance with ARRA requirements, applicable laws, and regulations. 

The CRP's management is responsible for ensuring accurate financial reporting and compliance with 
applicable laws, regulations, and program requirements, as well as evaluating the efficiency and 
effectiveness of the program. Unless identified during our review of ARRA funds, we did not assess the 
efficiency or effectiveness of program operations. 



Methodology 

The CRP's accounting records and supporting documents were reviewed to determine if ARRA funds 
were properly accounted for and expended. Costs allocated to various DOE~WAP programs and the 
allocation method was reviewed for propriety and reasonableness. To determine whether revenues and 
expenditures complied with applicable laws and regulations, the following procedures were performed: 

•	 Interviewed key personnel and reviewed applicable policies and procedures to gain an
 
understanding of program~related internal controls.
 

•	 Reviewed contracts between CRP and subcontractors. 
•	 Reviewed revenues to determine if they were properly recorded and supported. 
•	 Selected a sample of expenditures reported to determine whether they were: 

o	 Allowable 
o	 Program related 
o	 Incurred within the reporting period 
o	 Adequately supported 
o	 Properly recorded 

Summary of Review 

The review disclosed that four employees did not fully complete the required training, and jobs created 
and retained were incorrectly calculated, as follows: 

Training Not Completed by Some Employees 

Four employees have not fully completed the required weatherization training. One employee did not 
complete any of the segments for Duct SealingIBlower Door (DS/BD) diagnostics training as well as any 
segments of the Combustion Appliance Safety training. Two employees did not complete any segments 
of the DS/BD training. One assessor did not complete the Field Assessment training. 

Incomplete training; however, can create liability for CRP and the State, and may reduce the effectiveness 
of weatherization projects. The CRP has explained the challenge some of their trained staff has in 
passing online tests in English (see attached response). 

Jobs Created and Retained Calculated Incorrectly 

For the periods ended March 31,2010 andJune 30, 2010, CRP respectively reported 1and 36.76 jobs 
created and retained. Based on IG staff computation, CRP should have reported 12.29 (under reported by 
1l.29) and 31.28 (over reported by 5.48). 

Conclusion 

The CRP should more actively monitor and ensure that employees complete the required training in 
order to meet contract and program requirements. 
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We appreciated the assistance and cooperation of the CSD and CRP. If you have any questions regarding 
this report, please contact, Mary Kelly, Chief Deputy, at (916) 324/6665. 

LAURA N. CHICK 
California Inspector General 

cc:	 Mr. Rick Rice, Director, California Recovery Task Force 
Ms. Erika Sperbeck, Assistant Secretary, California Health and Human Services Agency 
Mr. Cliff Allenby, Director, Department of Community Services and Development 
Mr. Andrew Signey, Acting Chief Deputy Director, Community Services and Development 
Mr. Ronn Kaiser, Chief Counsel, Department of Community Services and Development 
Ms. Denise Arend, Program Operations Manager, Department of Community Services and 

Development 
Mr. Jason Wimbley, Division Chief, Department of Community Services and Development 
Ms. Maricela Gallegos, Board President, Community Resource Project, Inc. 
Ms. Joan Graham, Deputy Director, Community Resource Project, Inc. 

--_. _._- _..__.__.._._-•.._ __._ -_._._.__ .. ­3 






